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Sample Data for lllustrative Purposes

1 7, 31 3 30:\ppointment Day-wise Trend

Total Patients Served 250

7 436 200 A A ‘ ‘ A A ‘ ‘ s\ [ Awnee
: o ) T v ~ V V \/ 182
Unique Patients Served . 2 d ,

Appointments

100 per day
1,996 B
J
Unique Patients Visits .
with Consultant 12-07-19 22-07-19 01-08-19 11-08-19 21-08-19 31-08-19 10-09-15 20-09-19
9 26 5 #Appointments by Units Pharma Stats
J
. 11 #Booked Appointments
Appoiiments Booked Cancelled Appointments 14 684

Total Pharma Patients Visits
2 .
0 1 5,440
I 0 1 Unique Pharma Patients Served
1558 981 m $ e
S $14.36M

Chemotherapy Routine Clinic Consultant Injections Clinic Breast Clinic Screen Patients Gynaecology Pre-op

Consultation Clinic Clinic Anesthesia Pharma Cost
Clinic
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17,313

Total Patients Served

7,436

Unique Patients Served

1,996

Unique Patients Visits
with Consultant

9,265

Appointments Booked

Comprehensive Decision Board

Gender & Age Distribution Below 18 18 to 30
0 30%
32 /0 81 o ‘ 233
Male 1% Patients 7% Patients
70%
31 to 50 Above 51
35%
1222 5900
680/ Patients Patients
0 82% a%

Female

Patient Volume
1363 1193 1294

w

a a Aug 29, 2019
Week 1 2 3 4

Bed Management
Total Beds Allocated: 59

TCU Male: 19 TCU Female: 40
1292 1235 1147 i
Chemotherapy: 27 Gynae Surgery: 5 '\
Radiation: 15 Breast Surgery: 4 ours 55, T
ep 20,

*Data available from

Blood Transfusion: 8
Sep 16, 2019 5 6 7 Week 8

Pharma Period Covered :May 1, 2019 to Sep 20, 2019
Full System Period Covered: Jul 12, 2019 to Sep 20, 2019

ple Da r lllustrative Purposes

\ ext or Kin Stats

8%
Ly
92%

Patients with Next of Kin
Patients without Next of Kin

Patient Stage Funnel

Seen by Nurse
Seen by Doctor
Admitted
Discharged

Departed 6907
Cancelled/No Show 430
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Sample Data for lllustrative Purposes

1 7 31 3 Heat Map of Patients Served S pr—
)

Port of Spain 2402
Total Patients Served Diego Martin 890
Tunapuna 700
Tobago San Juan 625
7 : 43 6 Chaguanas 480
, - Arima 421
Unique Patients Served Couva 292
Petit Valley 225
Arouca 205
1 , 9 9 6 Sangre Grande 191
Unique Patients Visits Barataria 158
with Consultant P San Fernando 155
Maraval 104
" B o ¥ ad =~ Por roain Cunupia 99
l 2 5 \-_=. Maracas 94
n , | Laventille 89
Appointments Booked S -
Trinidad Princes Town 80
Santa Cruz ol
Point Fortin 40
Penal 38
Valsayn 36
Guayaguayare Mayaro 35
San Francique Rio Claro 23

10 Miles 25 km Arangues 21 v
- Tohann 19
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Sample Data for lllustrative Purposes

1 7 31 3 Patient Journey (Median Turn Around Time between stages)
3

Total Patients Served

7,436

Unique Patients Served

1,996

Unique Patients Visits
with Consultant

Ward Nurse

37 minutes

9,265

Appointments Booked Patient Patient |
Arrived Admitted Patient
Discharged/
Departed/
Transferred

$14.36M

Cost
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17,313

Total Patients Served

7,436

Unique Patients Served

1,996

Unique Patients Visits
with Consultant

9,265

Appointments Booked

Comprehensive Decision Board

1 ,201 Patients

7,397 vitals Filled

Blood Pressure (mmHQ)

Normal
122 130 120 Range
109
120
e 81 80 |

N 80

Nurse Vitals

Below 18 19 to 30 31to 50 Above 50

—o=Systolic ==@=Dijastolic

Body Mass Index (kg/m?)

28 28 27 Normal

Range
74:: 25

22

Below 18 19 to 30 31to 50 Above 50

Pharma Period Covered :May 1, 2019 to Sep 20, 2019
Full System Period Covered: Jul 12, 2019 to Sep 20, 2019

Sample Data for lllustrative Purposes

Random Blood Sugar (mg/dl)

Normal Range

Below

165 200

146

103 08

Below 18 19 to 30 31to 50 Above 50

Pulse (Heart beats per minute)

Normal Range
84 100

82 32

60

Below 18 19 to 30 31 to 50 Above 50
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Sample Data for lllustrative Purposes
2400 Patients 4591 Forms Filled g g

Total Patients Served g Treatment Type Mentions
IS
P4
7))
7y
QO
Unique Patients Served E‘J
O
-
1,996 | ¢
J
Unique Patients Visits Chemotherapy Surgery Radiotherapy Hormonal Immunotherapy Clinical Only Others
with Consultant
9 26 5 Treatment Intent w—— 4% 3%‘“% Performance Response
atients ost |
: ' ‘ To Treatment

Appointments Booked P d I I | ative 2 50/ 0 $3 . 5 M
Curative 45% $1.7M ™

Missing Data 300/0 $1.2M

1 90/0 Normal Activity

Disease
Status

27 0/0 Symptomatic & ambulatory;

]
35% Cares for self

10% 0 Ambulatory > 50% of time;

Stage Of Cancer 1 7 /0 Occasional assistance
1% % 15% 13% 24% 40% m Stable m Recurrence 60/0 Ambulatory <= 50% of time;
= Remission » Metastatic (stable) R —

0 1 ) 3 4 N/A = Metastatic (progression) = Residual Disease
- " Biopsy Only = Local Progression 270 Bedridden
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Total Patients Served

Unique Patients Served

1,996

Unique Patients Visits
with Consultant

9,265

Appointments Booked

Pharma Period Covered : May 1, 2019 to Sep 20, 2019

Com pre hensive Decision Board Full System Period Covered: Jul 12, 2019 to Sep 20, 2019

[ ]
[ ]
AMnle ata 1c - = NOSE

$862,224

n 451 Patients $3.4M Total Chemo Regime Cost 941 Regimes TCU: 150 | PCS: 791
Q

= s .

o Top 5 Chemo Medicines Dispensed = $2.3M
QD

14

) $168,382

=

i Pharma Cost $217,086

: $5.2M B

D A

$238.994 |

Chemotherapy
Regimes
Cost

$34M | $787,115

= TRASTUZUMAB-440
= TRASTUZUMAB-600
 BEVACIZUMAB-400

CETUXIMAB INJ SOLUTION FOR INFUSION-5
Period Covered: Jul 12, 2019 to Sep 20, 2019 m BEVACIZUMAB-100




Pharma Period Covered : May 1, 2019 to Sep 20, 2019
Full System Period Covered: Jul 12, 2019 to Sep 20, 2019
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Top 3 Dispensed Regimes by Cost
2. DCT Docetaxel - Carboplatin

1. Herceptin (Single Agent) 3. Herceptin

Total Patients Served

4 ) 4 N\ 4 N\
47 $1.6M 1 55 23 $536K 44 1 4 $446K 39
Patients Times Patients Times Patients Times
Total Cost Filled Total Cost Filled Total Cost Filled
(TT$) (TTS) E¥)
Unique Patients Served \_ ) \_ ) \_ )
Pre-Med Chemo Take Home Pre-Med Chemo Take Home Pre-Med Chemo Take Home
1 9 9 6 Cost (TT9) Cost (TT9) Cost (TT$) Cost (TT9) Cost (TT$) Cost (TTS9) Cost (TT9) Cost (TT$) Cost (TT$)
J
Unique Patients Visits $0 $1.56M $47K $0 $526K $10K $0 $410K $36K
with Consultant

9,265

Top 3 Dispensed Regimes by #Patients

1. Paclitaxel/Carboplatin 2. Herceptin (Single Agent) 3. Xelox
Appointments Booked ~ ) . ) . )
80 (s 189 47 s4em 155 40 5117 114
Patients Times Patients Times Patients Times
Total Cost Filled Total Cost Filled Total Cost Filled
(TT$) (TTS) (TTSH)
X v, X Y, X Y,
Pre-Med Chemo Take Home Pre-Med Chemo Take Home Pre-Med Chemo Take Home
Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$)
$6k $80k $63K $0 $1.56M $47K $0 $64K $53K
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. o _ Sample Data for lllustrative Purposes
1 7 31 3 Average Dally Visits For Units
’ Chemo Consultation = Routine Clinic  m Consultant Clinic Injections Clinic
Total Patients Served : :
Total Appointments Average Appointments

7 436 1,442 96 1,903 127, 1,839 115 | | 1,789 117 (1,738 109
J

Unique Patients Served

¥
1,996 g
Unique Patients Visits o
with Consultant o5 ™ 3 0
. <t
9,265 .
) -
Appointments Booked S ~
i W N
. |~ o
o ' N
«— D= 3
To —
P~
! - m

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY




: = . Pharma Period Covered : May 1, 2019 to Sep 20, 2019
Com prehenSIVe Decision Board Full System Period Covered: Jul 12, 2019 to Sep 20, 2019
. : Routine Consultant
1 7 31 3 Provider View Clinic Clinic Others
" Average Sample Data for lllustrative Purposes
- Appointments Total #Appointments by Units
Total Patients Served B avidarNama Per Day Patients Served PP y

7,436 P-4 13 983

Unique Patients Served P2 1 3 952
1,996

o1p-3 13 825

9265 oIp-4 12 869
Appointments Booked DIP-5 12 816
17,175 X 12 746
- 12 743
oip-s 12 524

Unique Patients Visits
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Total Patients Served

5440

Unique Patients Served

Patients Served

192
Median; 15§

150

21

May 2019

Cost by Date

$0.4M
$0.35M
$0.3M
$0.26M

$0.2M

Median: $150K

= om = = UM A = I B e
$0.1M

$0.08M

$001M

so.om N

May 2019

198
182
Jun 2019
$0.27M
[ ] - .. -
SQDDM
Jun 2019

227

187

36

Jul 2019

150.02M|

Jul 2019

191

184
164
Aug 2019
$0.28M
$0.23M

1$Q00M

Aug 2019

$0.32M

$0.11M

- s = - -- - O

Pharma Decision Board [BEIGERCIgle[<

Sample Data for lllustrative Purposes

137

Sep 2019

= A8 = BOE -

Sl IM

Sep 2019
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# Prescriptions Dispensed

236

251

236
224

Total Patients Served edian
edian: 176

IIEH
= = O e o e o= (e om om  m  wm  e m e = W s o

==
=
=
o
==n
o
=
o
fi—
o

o |-

Unique Patients Served

Jun 2019 Jul 2019

Aug 2019 Sep 2019
# Medicines Dispensed
20K
17 9K 18.2K
16.7K 18.8K 16.3K 188K
15.3K
15K Median: 14K
BN B BN BN B B B B O B T B O N = =m == = = I NN NN NN E e = EE N e EyE = = B = = = P OB N = e e _ B B BN B BN B B R O N OREE LY M O =
10K Lok 10.9K
8.3K

5K
. 26K 0.0K ' 7K 0.1K

May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019
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ample Data tor lllustrative Purposes

Heat Map of Patients Served Area iName #Patients gy
Port of Spain 2199
1 4. 68 K Diego Martin 722
. San Juan 419
Total Patients Served Tobass R =
Chaguanas 306
Arima 253
Petit Valley 170
Couva 149
5 44 0 Arouca 132
Barataria 116
Unique Patients Served Sangre Grande 83
F” Maraval 63
San Fernando 58
Por. W8 in Others 57
\tﬁ Maracas 48
Laventille 47
Cunupia 45
: Trinidad Princes Town 34
| Santa Cruz 22
Valsayn 19
Siparia 17
Mayaro 16
Guayaguayare Aranguez 13
San Francique Point Fortin 13
10 Miles 25 km Penal 9 v
Tobaao 7
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Sample Data for lllustrative Purposes
Gender Split Patient Served & Cost Cost By Patient (Top 5) 8% of Total Cost

INTERNAL Patient Type Medicine Gender
14-68K 30% 70% N

0 0 Internal Al i Female
Total Patients Served ' . 8 0 / 0 9 7 A] External Male

4340 513.86M Patient Age | #Units Dispensed | Cost (TT$)
DIP-2227 84 600 $267,219.48
EXTERNAL DIP-1908 66 786 $253,288.24
0 0 DIP-2829 % 901 $213,441.66
5 44 0 2 0 /0 3 /0 DIP-2694 55 660 $211,355.72
Unique Patients sErved 11 00 $049M DIP-2710 78 691 $198,467.49

Cost By Medicine (Top 5 Dispensed)
RASTUZUMAB - 440 Top 5 dispensed medicines

$0.96M TRASTUZUMAB - 600
43% of Total Cost

7 $1.52M

CAPECITABINE - 500
$1.01M

O Male :93 (32%)
295 (5-5 /O) Female : 202 (68%)
| SORAFENIB - 200 of patients served have received

$1.50M .
Cost Y+ I Top 5 medicines

$14.36M
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FUl puses

126 250 1,230 2,246 3,497 87 7,436

1 6 8 K Patients Patients Patients Patients Patients Patients Patients
I ®

20% i
Total Patients Served O O
80% 779

70% 70%

2,228 5,208

Male Female

712%

Male

Female

5440

Unique Patients Served

37%

63%

Below18  18t030  31t050  51t065  Above 65  Unknown Total

179 367 2,660 5,408 8,455 244 17.3K

Frequency Frequency Frequency

Frequency Frequency Frequency Frequency

$142.33K $260.30K $3.16M $5.36M $5.35M $84.61K $14.36M
Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$) Cost (TT$)
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Sample Data for lllustrative Purposes

Most Frequently Dispensed Medicines (Top 10)

#Units Dispensed =~ @--Cost (TT$)

80K _ 77K
Total Patients Served 58K 57K e,
53K | §1.01285K _
$168.65K F
$2.96K |EEESRSEE e..... $0.38K g $24.40K
Sroueet. . . FEOS BTN . . cTeeee e IR BTCOS . . ST .o’ @
. : OMEPRAZOLE - METFORMIN HCL PARACETAMOL -  MORPHINE  ACETYLSALICYLIC CAPECITABINE- NIFEDIPINESR-  FERROUS  ANASTROZOLE - TRIMETAZIDINE
Unique Patients Served 20 - 500 500 ORAL SOLUTION  ACID EC - 81 500 20 SULPHATE - 200 1 DICLORHYDRA..
-10 ~35

The cost of Top 10 most 3,424 (63%) 1 ion s

freql-"ent'ly dispensed of patients served have received
medicines Is Top 10 most frequently

13% of Total Cost dispensed medicines
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Sample Data for lllustrative Purposes

June

July

August

Warehouse List of Expired Medicines (May-Aug 2019)
Select all
Chemotherapy Medicine Name Batch Name | Catalog Number | Warehouse #Units | Amount (TT$) Expiry Date
Mainsite
Outpatient BENZTROPINE MESYLAT.-1 BN00029 90006386 Mainsite 55 $36,215.30 31 May, 2019
CEFUROXIME AXETIL-250 BN0O0051 90000968 Mainsite 1320 $2,250.60 31 May, 2019
CEFUROXIME AXETIL-250 BN0005 1 90000968 Outpatient 108 $183.80 31 May, 2019
EXpiry Date TRIAMCINOLONE ACETONIDE SPR-55 BN00241 90002094 Mainsite 47 $1,596.33 31 May, 2019
31/05/2019  31/08/2019 TRIAMCINOLONE ACETONIDE SPR-55 BN00241 90002094 Outpatient 18 $593.98 31 May, 2019
DOXORUBICIN-10 88NNOO1 90001140 Chemotherapy 4 $128.99 30 June, 2019
O—O NORFLOXACIN-400 G602932 90006420 Outpatient 69 $18.30 30 June, 2019
ADRENALIN/EPINEPHRINE-1 06430717A 90001634 Mainsite 220 $822.80 31 July, 2019
ADRENALIN/EPINEPHRINE-1 BN00005 90001634 Outpatient 172 $641.78 31 July, 2019
AMOXYCILLIN/CLAVULANIC SUSP-228 BN00019 90000925 Outpatient 4 $42.88 31 August, 2019
MEDROXYPROGESTERONE-150 182956 90000557 Outpatient 19 $1,188.33 31 August, 2019
METHYLPRED. SODI SUCC-1 EP1617002 90000570 Outpatient 1 $§119.12 31 August, 2019
SALMETEROL/FLUTICASONE-25 BN00218 90020040 Mainsite 22 $3,928.14 31 August, 2019
VINBLASTINE-10 1904006 90001134 Mainsite 22 $1,040.60 31 August, 2019
VINBLASTINE-10 BN00247 90001134 Chemotherapy 7 $312.18 31 August, 2019
VINBLASTINE-10 BN00247 90001134 Mainsite 22 $1,040.60 31 August, 2019
Amount of Expired Medicines by Month (TT$)
$40.840
$50.12K
$147 $1.465 ki
Cost =
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Sample Data for lllustrative Purposes

Warehouse List of Expiring Medicines (Next 3 Months)
Select all
Chemotherapy Medicine Name Batch Name | Catalog Number | Warehouse #Units #Units 4 #Units Amount (TT$) | Expiry Date A
Mainsite Till Date | Weeks Back | Aug 1 .
Outpatient GALANTAMINE FILM COATED-16 BN0O115 90001815 Mainsite 1140 1316 2093 $564.10 30 September, 2019
GALANTAMINE FILM COATED-16 BNOO115 90001815 Outpatient 524 252 26 $259.18 30 September, 2019
E)(p| ry Date GALANTAMINE FILM COATED-8 BNOO114 90001818 Mainsitfe 680 898 898 $336.50 30 September, 2019
GALANTAMINE FILM COATED-8 BNOO114 90001818 Outpatient 244 84 $120.88 30 September, 2019
30/09/2019  30/11/2019 METHYLPREDNISOLONE ACETATE-40 BN00172 90000568 Outpatient 4 4 $633.75 30 September, 2019
SALMETEROL/FLUTICASONE-25 BN00218 90020040 Outpatient 1 6 10 $196.41 1 October, 2019
O—O CYCLOPHOSPHAMIDE-200 BN00070 90001099 Chemotherapy 176 109 123 $4,598.00 31 October, 2019
CYCLOPHOSPHAMIDE-200 BNOOO70 90001099 Mainsite b6 280 300 $1,724.25 31 October, 2019
ERTAPENEN-1 BNOOO96 90001107 Outpatient 14 $3,870.68 31 October, 2019
ERTAPENEN-1 RO06618 90001107 Outpatient $7,443.62 31 October, 2019
METOCLOPRAMIDE-10 A17365 90001546 Mainsite 9856 13440 15680 $3,545.20 31 October, 2019
METOCLOPRAMIDE-10 A17365 90001546 Outpatient 484 594 504 $174.09 31 October, 2019
MIDAZOLAM-15 BNOO176 90000458 Mainsite 1155 1200 1200 $1,29591 31 October, 2019
MIDAZOLAM-15 BNOO176 90000458 Outpatient 161 73 168 $180.19 31 October, 2019
MIDAZOLAM-15 RJ0449 90000458 Outpatient $3.70 31 October, 2019
PEMETREXED-500 411117003 90008642 Chemotherapy 6 $12,100.00 31 October, 2019
PEMETREXED-500 411117003 90008642 Mainsite 6 $12,100.00 31 October, 2019
AMITRIPTYLINE HCL-25 A17443 90000173 Outpatient 1304 $229.42 30 November, 2019
AMITRIPTYLINE HCL-25 A17445 90000173 Mainsite 3080 $542.08 30 November, 2019
$7 1 5 2 K AMITRIPTYLINE HCL-25 A17445 90000173 Outpatient 3080 $542.08 30 November, 2019
e BLEOMYCIN SULPHATE-15 BNOOO35 90001137 Chemotherapy 8 $2,540.15 30 November, 2019
CEFTAZIDIME-1 6707 90000960 Mainsite 55 $1,084.16 30 November, 2019
COSt CEFTAZIDIME-1 BNO0O049 90000960 Mainsite 44 $867.33 30 November, 2019



h ed I“ﬁmh P h a r m a D e C i S i O n B O a rd Period Covered: May 1, 2019 to Sep 20, 2019

Powered by ﬂ% mobile

Sample Data for lllustrative Purposes

Medicine Name Month on Month Drug Utilisation
0

Select all

ABACAVIR - 300
ABACAVIR SUSP - 20
ACETAZOLAMIDE - 250
ACETYLCYSTEINE - 200

@ Units Dispensed in May @ Units Dispensed in Jun @ Units Dispensed in Jul @ Units Dispensed in Aug @ Units Dispensed in Sep @ Forecast For Remaining Month

METFORMIN HCL - 500
ACETYLSALICYLIC ACID EC - 81
MORPHINE ORAL SOLUTION - 10

17k L 7K K

ACETYLSALICYLIC ACID EC - 81 nrpiliAnliNE Sk

ACETYLSALICYLIC ACID NON-S... OMEPRAZOLE - 20

ACRIFLAVINE BPC - 500 NIFEDIPINE SR - 20 9K 9k [N

ACYCLOVIR - 200 PARACETAMOL - 500 . 9K 13K

ACYCLOVIR - 250 TRAMADOL/PARACETAMOL - 37.5 . 8K |

ACYCLOVIR CREAM - 5 FERROUS SULPHATE - 200

ACYCLOVIR SUSP - 200 ANASTROZOLE - 1 8K

ADALIMUMAB - 40 PREDNISOLONE - 5 |
TRIMETAZIDINE DICLORHYDRANATE - 35

SIMVASTATIN - 40 8

CALCIUM CARBONATE - 750

o~
e
~J
-~

Medicine Name Current Stock | Estimated Demand | Estimated Stock In | Total Buffer Stock Requisition Stock | Total Value of

For The Month Surplus/(Required) | (Based on 30-days) | To Buy/(Surplus) | Requisition Stock (TT$)

SORAFENIB - 200 1156 765 391.00 3672 3281 $1,389,668.00

BEVACIZUMAB - 400 12 39 -27.00 84 111 $1,201,178.00

TRASTUZUMAB - 600 64 56 8.75 99 91 $972,629.00

SUNITINIB - 50 0 66 -65.50 605 671 $785,818.00

9 8 3 M CETUXIMAB INJ SOLUTION FOR INFUSION - 5 39 24 15.75 279 264 $751,948.00

& TRASTUZUMARB - 440 58 40 18.00 74 56 $678,196.00
Total Value of INFLIXIMAB - 100 24 10 14.25 168 153 $636,500.00 )

(e

REC[UiSiﬁOﬂ Stock OCTREOTIDE - 20 21 12.75 42 29 $384,989.00




